TownAdmin

From: Annemarie Inman <rerei325@aol.com>

Sent: Tuesday, November 14, 2023 3:57 PM

To: TownAdmin

Subject: FW: Re: 2023 Town of Danville Tax Rate - Proposal

-------- Original message ------—-

From: Shawn O'Neil <shawn_oneil@alum.rit.edu>

Date: 10/26/23 7:34 AM (GMT-05:00)

To: Sheila & Roy Johannesen <sheilaandroy@aol.com>

Cc: Annemarie Inman <rerei325@aol.com>, joe hester <joehester13@yahoo.com>, Dennis Griffiths
<dennis.griffiths.bos@gmail.com>, TownAdmin <townadmin@townofdanville.org>

Subject: Re: 2023 Town of Danville Tax Rate - Proposal

We'll put this on the agenda for you to speak on this topic. I was very busy at work and had not had an opportunity to
respond, but the tone of your emails doesn't make one eager to respond. Anyhow you were, as usual, the lone

Selectmen with your position. You can have the MIC at our next BOS meeting to discuss your viewpoint.
Shawn

On Wed, Oct 25, 2023 at 4:08 PM Sheila & Roy Johannesen <sheilaandroy@aol.com> wrote:

| Shawn, | emailed you back regarding the tax rate email you sent to the bos members. | did what you
. asked, and | have still not heard back, now | see that the tax rate discussion is not on the agenda,
and we have a tax warrant to sign via email.  This should be discussed and voted on in a public
forum.... I have asked to put this on the agenda..... While the BOS members agreed for you to
work on it, it was not voted on or discussed in public the final or proposed outcome.

Sheila

On Wednesday, October 25, 2023 at 10:20:00 AM EDT, Sheila & Roy Johannesen <sheilaandroy@aol.com> wrote:

Shawn | sent you a reply yesterday to this email...... | would hope we will be discussing this in a
public meeting on Monday and voting on it on Monday and not through a single email from us
all. Below is the email | sent to you yesterday.

' Sheila & Roy Johannesen

From:sheilaandroy@aol.com

To:Shawn O'Neil

Tue, Oct 24 at 4:28 PM
. Shawn can we apply more to get the tax rate down more? | really feel like this is not going to be a
. good vear for the town and it will be back in default again...

. Sheila

On Tuesday, October 24, 2023 at 04:24:09 PM EDT, Shawn O'Neil <shawn.p.oneil@amail.com> wrote:

All,



The attached PDF is the breakdown of my recommendation to the Board for setting our tax rate for FY2023. We have
~1.49 Million in the Unreserved Fund Balance and if we reduce it to $800K (apply the delta to offset taxes) we get a tax
rate of $4.48. The rates were 2022 - $3.90 and in 2021 - $4.27. Last year we had extra recognized revenue which
caused the rate to be artificially lower so a better comparison would be our 2021 rate. That is a $4.27 to $4.48 or $.21
increase over 2 years 5%. If anyone has any questions please send them to me directly so that we are not having a

meeting. | will answer your questions. If you agree with my recommendation please let me know that as well.
Thank you,
Shawn
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Shawn O'Neil

shawn_oneil@mail.rit.edu
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TownAdmin

From: Shawn O'Neil <shawn_oneil@alum.rit.edu>

Sent: Monday, November 13, 2023 3:03 PM

To: TownAdmin

Subject: Fwd: 2023 Town of Danville Tax Rate - Proposal
Kim,

Please print up as | want these to be attached to our meeting minutes on the topic.
Shawn.

---------- Forwarded message ---------

From: Sheila & Roy Johannesen <sheilaandroy@aol.com>
Date: Tue, Oct 24, 2023 at 4:28 PM

Subject: Re: 2023 Town of Danville Tax Rate - Proposal
To: Shawn O'Neil <shawn.p.oneil@gmail.com>

Shawn can we apply more to get the tax rate down more? | really feel like this is not going to be a
good year for the town in will be back in default again...

Sheila

On Tuesday, October 24, 2023 at 04:24:09 PM EDT, Shawn O'Neil <shawn.p.oneil@gmail.com> wrote:

All,

The attached PDF is the breakdown of my recommendation to the Board for setting our tax rate for FY2023. We have
~1.49 Million in the Unreserved Fund Balance and if we reduce it to $800K (apply the delta to offset taxes) we get a tax
rate of $4.48. The rates were 2022 - $3.90 and in 2021 - $4.27. Last year we had extra recognized revenue which caused
the rate to be artificially lower so a better comparison would be our 2021 rate. That is a $4.27 to $4.48 or $.21 increase
over 2 years 5%. If anyone has any questions please send them to me directly so that we are not having a meeting. | will
answer your questions. If you agree with my recommendation please let me know that as well.
Thank you,

Shawn
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Shawn O'Neil
shawn oneil@alum.rit.edu

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Please consider the environment before printing this e-mail

e 3 3 o ok ok sk sk sk ok ok sk ok ok 3k 3k ok ok ok ok ok ok ok e sk o ok ok ok sk 3 ok oK ok ok ok sk ok ok

Shawn O'Neil

shawn_oneil@mail.rit.edu
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TownAdmin
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From: Shawn O'Neil <shawn_oneil@alum.rit.edu>
Sent: Monday, November 13, 2023 3:03 PM
To: TownAdmin
Subject: Fwd: 2023 Town of Danville Tax Rate - Proposal
Kim,
Please print up as | want these to be attached to our meeting minutes on the topic.
Shawn.

---------- Forwarded message ---------

From: Annemarie Inman <rerei325@aol.com>

Date: Tue, Oct 24, 2023 at 4:37 PM

Subject: RE: 2023 Town of Danville Tax Rate - Proposal
To: Shawn O'Neil <shawn.p.oneil@gmail.com>

Hi Shawn,

I'm fine with your recommendation.

Thank you for all of the work you have done on this.
~Annemarie

-------- Original message ------—

From: Shawn O'Neil <shawn.p.oneil@gmail.com>

Date: 10/24/23 4:24 PM (GMT-05:00)

To: TownAdmin <townadmin@townofdanville.org>, Dennis Griffiths <dennis.griffiths.bos@gmail.com>, Sheila
Johannesen <SheilaAndRoy@aol.com>, Annemarie E Inman <rerei325@aol.com>, Joe Hester
<joehester13@yahoo.com>

Subject: 2023 Town of Danville Tax Rate - Proposal

All,

The attached PDF is the breakdown of my recommendation to the Board for setting our tax rate for FY2023. We have
~1.49 Million in the Unreserved Fund Balance and if we reduce it to $800K (apply the delta to offset taxes) we get a tax
rate of $4.48. The rates were 2022 - $3.90 and in 2021 - $4.27. Last year we had extra recognized revenue which caused
the rate to be artificially lower so a better comparison would be our 2021 rate. That is a $4.27 to $4.48 or $.21 increase
over 2 years 5%. If anyone has any questions please send them to me directly so that we are not having a meeting. | will
answer your questions. If you agree with my recommendation please let me know that as well.

Thank you,

Shawn
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Shawn O'Neil

shawn oneil@alum.rit.edu
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From: Shawn O'Neil <shawn_oneil@alum.rit.edu>
Sent: Monday, November 13, 2023 3:03 PM
To: TownAdmin
Subject: Fwd: 2023 Town of Danville Tax Rate - Proposal
Kim,
Please print up as | want these to be attached to our meeting minutes on the topic.
Shawn.

---------- Forwarded message ----—---

From: Dennis Griffiths <dennis.griffiths.bos@gmail.com>
Date: Tue, Oct 24, 2023 at 4:47 PM

Subject: Re: 2023 Town of Danville Tax Rate - Proposal
To: Shawn O'Neil <shawn.p.oneil@gmail.com>

works for me - TY

On Tue, Oct 24, 2023 at 4:24 PM Shawn O'Neil <shawn.p.oneil@gmail.com> wrote:
All,
The attached PDF is the breakdown of my recommendation to the Board for setting our tax rate for FY2023. We have
~1.49 Million in the Unreserved Fund Balance and if we reduce it to $800K (apply the delta to offset taxes) we get a tax
rate of $4.48. The rates were 2022 - $3.90 and in 2021 - $4.27. Last year we had extra recognized revenue which
caused the rate to be artificially lower so a better comparison would be our 2021 rate. That is a $4.27 to $4.48 or $.21
increase over 2 years 5%. If anyone has any questions please send them to me directly so that we are not having a

meeting. | will answer your questions. If you agree with my recommendation please let me know that as well.
Thank you,
Shawn
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Shawn O'Neil

shawn oneil@alum.rit.edu
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Shawn O'Neil

shawn oneil@mail.rit.edu
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From: Shawn O'Neil <shawn.p.oneil@gmail.com>
Sent: Tuesday, November 14, 2023 2:07 PM
To: TownAdmin
Subject: Fwd: 2023 Town of Danville Tax Rate - Proposal
Take #2

---------- Forwarded message ---------

From: Joe Hester <joehester13@yahoo.com>

Date: Wed, Oct 25, 2023 at 2:40 AM

Subject: Re: 2023 Town of Danville Tax Rate - Proposal
To: Shawn O'Neil <shawn.p.oneil@gmail.com>

Shawn

Apologies for the late response. | reviewed the PDF and appreciate your explanation here. | think the town would
appreciate that level of detail as well. It explains the increase from last year. | can support this.

Thanks

Joe

Sent from my iPhone

On Oct 24, 2023, at 4:24 PM, Shawn O'Neil <shawn.p.oneil@gmail.com> wrote:

All,

The attached PDF is the breakdown of my recommendation to the Board for setting our tax rate for
FY2023. We have ~1.49 Million in the Unreserved Fund Balance and if we reduce it to $800K (apply

the delta to offset taxes) we get a tax rate of $4.48. The rates were 2022 - $3.90 and in 2021 - $4.27.
Last year we had extra recognized revenue which caused the rate to be artificially lower so a better
comparison would be our 2021 rate. That is a $4.27 to $4.48 or $.21 increase over 2 years 5%. If anyone
has any questions please send them to me directly so that we are not having a meeting. | will answer
your questions. If you agree with my recommendation please let me know that as well.

Thank you,

Shawn
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Shawn O'Neil

shawn oneil@alum.rit.edu
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