FY2022 DANVILLE BUDGET COMMITTEE
Minutes of our January 3rd, 2022 meeting

Chairperson Rob Collins called this meeting of the FY2022 Danville Budget Committee to order at 7:34 PM, with the following members present:

	Tom Billbrough 
	Present
	Ed Lang
	Not Present

	Rob Collins *
	Present
	Sue Overstreet
	Present

	Sheila Johannesen ***
	Present
	Jeff Steenson **
	Present



* Chairperson
** Vice Chairperson
*** BOS Representative

Our first order of business was to open the floor for delegates and individuals.  None participated.
The minutes of our December 27th 2021 meeting was discussed.  Jeff made a motion to approve, Sheila seconded, APPROVED 5-0.
Tom opened discussion about the potential for four current full time employees to be added to the New Hampshire Retirement System (NHRS) who are not currently allowed this benefit (2 library and 2 highway personnel).  This would need approval by the Board of Selectmen (BOS) and the cost would need to be added to the budget.
4199.10 – Heritage Commission
Motion by Tom, seconded by Sheila to approve the amount of $2,790, adding FICA to the previously approved amount.  APPROVED 5-0.

4199.20 – Budget Committee
Motion by Tom, seconded by Sheila to approve the amount of $1,378, adding FICA to the previously approved amount.  APPROVED 5-0.



4210.10 – Police Department
Motion by Tom, seconded by Sheila to approve the amount of $943,155, correcting personnel costs in the previously approved amount.  APPROVED 5-0.
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4241.20 – Building Inspector
Motion by Tom, seconded by Sue to approve the amount of $3,025, adding FICA to the previously approved amount.  APPROVED 5-0.

4290.20 Emergency Mngt (Civil Defense)
Motion by Tom, seconded by Sue to approve the amount of $9,229, adding FICA to the previously approved amount.  APPROVED 5-0.



4312.20 – Road Maintenance
Discussed adding NHRS funding for 2 full time personnel.  The group decided we should wait until the BOS made a decision before we fund the appropriate lines.
Motion by Tom, seconded by Jeff to approve the amount of $707,625, adding FICA and other personnel costs to the previously approved amount.  APPROVED 5-0.
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4324 Waste Disposal
Motion by Tom, seconded by Jeff to approve the amount of $504, 604, APPROVED 5-0.
Motion by Jeff, seconded by Rob to reduce the amount to $499,604, based on no bulk pickup expense in the 2020 expenses.  The 2021 bulk pick up expense exceeded totaled $55,555, exceeding the 2021 budget of $47,104.  APPROVED 5-0.
[image: ]
4411.10 Health Officer
Motion by Tom, seconded by Sue to approve the amount of $2,702, adding FICA to the previously approved amount.  APPROVED 5-0.

4441.10 Genreal Assistance
Motion by Tom, seconded by Sheila to approve the amount of $12,978, adding FICA to the previously approved amount.  APPROVED 5-0.



4550.10 Library Administration
Motion by Jeff, seconded by Sue to approve the amount of $287,434, correcting and adding personnel costs within the previously approved amount.  APPROVED 5-0.
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4611.10 Conservation Commission
Motion by Tom, seconded by Sue to approve the amount of $4,594, adding FICA to the previously approved amount.  APPROVED 5-0.


Warrant Articles
Article 2022-xx		Danville Infrastructure and Facility Non-Capital Reserve Fund
To see if the Town of Danville will vote to raise and appropriate the sum of $10,000.00 to be added to the Danville Infrastructure and Facility Non-Capital Reserve Fund previously established.
Recommended by the Board of Selectmen (5-0)
Motion by Jeff, seconded by Rob to recommend the Danville Infrastructure and Facility Non-Capital Reserve Fund warrant article APPROVED 5-0.

Article 2022-xx		Invasive Species Control Expandable Trust Fund
To see if the Town of Danville will vote to raise and appropriate the sum of $10,000.00 to be added to the Milfoil Control Expendable Trust Fund, or if Article 8 passes, to be added to the Invasive Species Control Expendable Trust Fund for the purpose of management and eradicating the milfoil infestation found in Danville’s ponds/bodies of water and to name the Selectmen as agents to expend from this Milfoil Control Expendable Trust Fund.
Recommended by the Board of Selectmen (5-0)
Motion by Jeff, seconded by Rob to recommend the Invasive Species Control Expandable Trust Fund warrant article APPROVED 5-0.

Article 2022-xx 	 Municipal Mosquito Control Expendable Trust Fund
To see if the Town of Danville will vote to raise and appropriate the sum of $1,000.00 to be added to the Municipal Mosquito Control Expendable Trust Fund established for the purpose of management and spraying for mosquito control.
Recommended by the Board of Selectmen (5-0)
Motion by Jeff, seconded by Rob to recommend the Municipal Mosquito Control Expendable Trust Fund warrant article APPROVED 4-0-1

Article 2022-xx		Animal Control Vehicle Replacement Capital Reserve Fund  
To see if the Town of Danville will vote to raise and appropriate the sum of $5,000.00 to be added to the Animal Control Vehicle Replacement Non-Capital Reserve Fund for future Animal Control Vehicle Purchases previously established. 
Recommended by the Board of Selectmen (4-1)
Motion by Jeff, seconded by Rob to recommend the Animal Control Vehicle Replacement Capital Reserve Fund warrant article APPROVED 4-0 (Sheila recuses).

Article 2022-xx	Highway Capital Reserve Fund 
To see if the Town of Danville will vote to raise and appropriate the sum of $5,000.00 to be added to the Highway Capital Reserve Fund for the purchase of future highway vehicles and equipment previously established. 
Recommended by the Board of Selectmen (5-0)
Motion by Jeff, seconded by Rob to recommend the Highway Capital Reserve Fund warrant article APPROVED 5-0.

The Public Hearing date must be between Monday January 10th, 2022 and Monday January 17th, 2022.  We will check with the Town Hall schedule and choose a date.

The next meeting of the Budget Committee will be 1/6/2022.

With nothing further to discuss the meeting was adjourned at 8:58 PM.

Respectfully submitted,

Rob Collins
Chair
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2021 YTD expenses approved 2021 budget - expense Proposed 2022 Proposed 2022 BudCom 2022

28-Dec-21 Town Budget $ % Dept. Budget BoS Budget  Operating Budget

4210 Police

4210.10 Police Department

pd-110 Salaries (F/T)

267,228.19 $         

306,178 $               38,950 $                 87.3%

338,166 $               338,166 $               338,166 $              

pd-112 2nd Shift Differential (FT)

1,591.91 $             

1,980 $                   388 $                      80.4%

2,500 $                   2,500 $                   2,500 $                  

pd-112 2nd Shift Differential (PT) - $                          ---

- $                          - $                          - $                         

pd-113 Salaries Secretary

- $                     

- $                          - $                          ---

- $                          - $                          - $                         

pd-114 3rd Shift Differential (F/T)

2,750.00 $             

2,920 $                   170 $                      94.2%

2,920 $                   2,920 $                   2,920 $                  

pd-114 3rd Shift Differential (P/T) - $                          ---

- $                          - $                          - $                         

pd-120 Salaries (P/T)

45,696.16 $           

62,482 $                 16,786 $                 73.1%

65,262 $                 65,262 $                 65,262 $                

pd-122 Prosecution Court (F/T)

841.60 $                

2,444 $                   1,602 $                   34.4%

2,280 $                   2,280 $                   2,280 $                  

pd-122 Prosecution Court (P/T) - $                          ---

310 $                      310 $                      310 $                     

pd-123 Detective Task Force (F/T)

- $                     

- $                          - $                          ---

- $                          - $                          - $                         

pd-123 Detective Task Force (P/T) - $                          ---

- $                          - $                          - $                         

pd-124 Training Labor (F/T)

1,720.11 $             

5,172 $                   3,452 $                   33.3%

5,193 $                   5,193 $                   5,193 $                  

pd-124 Training Labor (P/T) - $                          ---

2,121 $                   2,121 $                   2,121 $                  

pd-130 Salaries Chief

82,142.59 $           

(82,143) $               ---

94,353 $                 94,353 $                 94,353 $                

pd-140 Overtime (F/T)

25,184.86 $           

(25,185) $               ---

25,247 $                 25,247 $                 25,247 $                

per-210 Health/Dental Town's Contribution - $                      142,488 $               142,488 $               142,485 $              

per-211 Life Insurance Premiums - $                      1,038 $                   1,038 $                   922 $                     

per-212 STD Insurance Premiums - $                      1,798 $                   - $                          1,647 $                  

per-220 SS/FICA/Medi Town's Contribution - $                      - $                          11,852 $                 12,003 $                

per-230 NH Retirement System 158,860 $               160,283 $               159,459 $              

pd-121 Community Service

1,574.92 $             

1,500 $                   (75) $                      105.0%

1,500 $                   1,500 $                   1,500 $                  

pd-343 Communication Services

3,907.52 $             

5,396 $                   1,488 $                   72.4%

5,396 $                   5,396 $                   5,396 $                  

pd-349 Software Support/Contracts

3,686.50 $             

3,687 $                   1 $                          100.0%

3,946 $                   3,946 $                   3,946 $                  

pd-390 Professional Services

12,500.00 $           

13,000 $                 500 $                      96.2%

13,250 $                 13,250 $                 13,250 $                

pd-430 Vehicle Maint/Repairs

9,198.72 $             

10,000 $                 801 $                      92.0%

10,000 $                 10,000 $                 10,000 $                

pd-620 Office Supplies

5,728.67 $             

4,800 $                   (929) $                    119.3%

5,000 $                   5,000 $                   5,000 $                  

pd-625 Postage

280.85 $                

300 $                      19 $                        93.6%

325 $                      325 $                      325 $                     

pd-635 Gasoline

11,932.12 $           

9,746 $                   (2,186) $                 122.4%

15,975 $                 15,975 $                 15,975 $                

pd-670 Books

1,095.00 $             

1,000 $                   (95) $                      109.5%

1,000 $                   1,000 $                   1,000 $                  

pd-681 Ammunition

1,111.76 $             

1,106 $                   (6) $                        100.5%

1,005 $                   1,005 $                   1,005 $                  

pd-740 Equipment

11,441.88 $           

10,000 $                 (1,442) $                 114.4%

24,690 $                 24,690 $                 24,690 $                

pd-810 Training & Seminars

904.00 $                

2,000 $                   1,096 $                   45.2%

2,000 $                   2,000 $                   2,000 $                  

pd-820 Uniforms

4,117.01 $             

4,200 $                   83 $                        98.0%

4,200 $                   4,200 $                   4,200 $                  

4210.10 Police Department, total 494,634.37 $          447,911 $               (46,723) $               110.4% 930,823 $               942,300 $               943,155 $              

- $                          - $                          - $                         

4,464.00 $             

- $                          (4,464) $                 ---

- $                          - $                          - $                         

4,464.00 $              - $                          (4,464) $                 --- - $                      - $                      - $                     

930,823 $               942,300 $               943,155 $              
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4312 Highways & Streets

4312.20 Road Maintenance

hw-110 Salaries F/T 73,224.66 $            74,256 $                 1,031 $                   98.6% 77,522 $                 77,522 $                 77,522 $                

hw-120 Salaries P/T 29,536.42 $            39,704 $                 10,168 $                 74.4% 37,729 $                 37,729 $                 37,729 $                

hw-130 Road Agent Stipend 77,041.20 $            - $                          (77,041) $               --- - $                          - $                          - $                         

hw-138A Road Agent - $                      84,864 $                 88,608 $                 88,608 $                 88,608 $                

hw-140 Overtime 13,134.77 $            10,105 $                 (3,030) $                 130.0% 13,000 $                 13,000 $                 13,000 $                

per-210 Health/Dental Town's Contribution - $                          - $                          22,527 $                

per-211 Life Insurance Premiums - $                          - $                          120 $                     

per-212 STD Insurance Premiums - $                          - $                          292 $                     

per-220 SS/FICA/Medi Town's Contribution - $                          - $                          16,590 $                

per-230 NH Retirement System - $                          - $                          - $                         

hw-342 General office/edu Expense 639.25 $                 500 $                      (139) $                    127.9% 600 $                      600 $                      600 $                     

hw-343 Communications 115.70 $                 250 $                      134 $                      46.3% 250 $                      250 $                      250 $                     

hw-344 Postage 62.95 $                   200 $                      137 $                      31.5% 120 $                      120 $                      120 $                     

hw-345 Permits - $                      200 $                      200 $                      0.0% - $                          - $                          - $                         

hw-346 Dues & Subscriptions - $                      50 $                        50 $                        0.0% 50 $                        50 $                        50 $                       

hw-347 Education/Training - $                      400 $                      400 $                      0.0% 400 $                      400 $                      400 $                     

hw-390 Contract Services (rentals) 13,625.00 $            15,000 $                 1,375 $                   90.8% 15,000 $                 15,000 $                 15,000 $                

hw-391 Mowing & Tree Removal 1,375.00 $              3,500 $                   2,125 $                   39.3% 3,500 $                   3,500 $                   3,500 $                  

hw-430 Vehicle Maintenance 13,977.70 $            10,000 $                 (3,978) $                 139.8% 14,000 $                 14,000 $                 14,000 $                

hw-431 Major Road Repair 194,380.15 $          225,000 $               30,620 $                 86.4% 350,000 $               350,000 $               350,000 $              

hw-630 Aggregate Supplies 3,071.84 $              4,500 $                   1,428 $                   68.3% 4,500 $                   4,500 $                   4,500 $                  

hw-640 Building Maintenance 4,152.96 $              3,000 $                   (1,153) $                 138.4% 3,000 $                   3,000 $                   3,000 $                  

hw-650 Highway Equipment (leased equipment) 8,256.89 $              4,000 $                   (4,257) $                 206.4% 5,000 $                   5,000 $                   5,000 $                  

hw-650A New Truck/Equipment lease 28,410.31 $            25,395 $                 (3,015) $                 111.9% 31,467 $                 31,467 $                 31,467 $                

hw-651 Highway Equipment Repairs 3,731.74 $              5,000 $                   1,268 $                   74.6% 5,000 $                   5,000 $                   5,000 $                  

hw-660 small equipment Fuel Expense 253.65 $                 450 $                      196 $                      56.4% 350 $                      350 $                      350 $                     

hw-661 Fuel expense 5,855.17 $              6,000 $                   145 $                      97.6% 10,000 $                 10,000 $                 10,000 $                

hw-680 Misc. General Supplies 3,713.03 $              3,300 $                   (413) $                    112.5% 4,000 $                   4,000 $                   4,000 $                  

hw-681 Culverts, Catch Basins, Pipes 628.48 $                 2,000 $                   1,372 $                   31.4% 2,000 $                   2,000 $                   2,000 $                  

hw-690 Highway Signs 1,686.13 $              2,000 $                   314 $                      84.3% 2,000 $                   2,000 $                   2,000 $                  

hw-      Other - $                      - $                          - $                          --- - $                          - $                          - $                         

4312.20 Road Maintenance, total 476,873.00 $          519,674 $               42,801 $                 91.8% 668,096 $               668,096 $               707,625 $              
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4324 Waste Disposal & Recycling

4324.10 Waste/Recycle Collection Disposal

wd-390 Trash Curbside Collection Contract 149,030.00 $          149,760 $               730 $                      99.5% 149,760 $               163,238 $               163,238 $              

wd-391 MSW Disposal 148,832.81 $          132,867 $               (15,966) $               112.0% 132,867 $               151,931 $               151,931 $              

wd-392 Dumpster Service - $                      - $                          --- - $                          - $                         

wd-393 Curbside Recycling Collection 85,006.59 $            85,280 $                 273 $                      99.7% 85,280 $                 92,955 $                 92,955 $                

wd-39? Mailer/Postage - $                      - $                          - $                          --- - $                          - $                          - $                         

wd-394 Projected Fuel Surcharge - $                      - $                          - $                          --- - $                          - $                          - $                         

wd-395 Disposal - Recycle 23,234.69 $            52,892 $                 29,657 $                 43.9% 52,892 $                 34,480 $                 34,480 $                

4324.10 Waste/Recycle Collection Disposal, total 406,104.09 $          420,799 $               14,695 $                 96.5% 420,799 $               442,604 $               442,604 $              

4324.20 Hazardous Waste Collection

wd-493 Household Haz Waste 9,976.55 $              7,000 $                   (2,977) $                 142.5% 7,000 $                   7,000 $                   7,000 $                  

4324.10 Hazardous Waste Collection, total 9,976.55 $              7,000 $                   (2,977) $                 142.5% 7,000 $                   7,000 $                   7,000 $                  

4324.30 Bulk Pick-up & Disposal

bpu-390 Bulk Waste Pick-Up 37,330.16 $            28,704 $                 (8,626) $                 130.1% 28,704 $                 31,159 $                 30,000 $                

bpu-391 Bulk Waste Disposal 18,225.20 $            18,400 $                 175 $                      99.1% 18,400 $                 23,600 $                 20,000 $                

4324.30 Bulk Pick-up & Disposal, total 55,555.36 $            47,104 $                 (8,451) $                 117.9% 47,104 $                 54,759 $                 50,000 $                

4324 Waste Disposal & Recycling, total 471,636.00 $          474,903 $               3,267 $                   99.3% 474,903 $               504,363 $               499,604 $              
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4550 Library

4550.10 Library Administration

lib-110 Salaries (F/T) 163,874 $               115,313 $               171,301 $               120,110 $              

lib-110 Salaries (P/T) - $                          49,712 $                 - $                          59,164 $                

lib-110 Salaries (earned time/development) - $                          6,276 $                   - $                          7,000 $                  

per-210 Health/Dental Town's Contribution 24,730 $                 24,730 $                 24,730 $                 22,801 $                

per-211 Life Insurance Premiums - $                          - $                          - $                          240 $                     

per-212 STD Insurance Premiums - $                          246 $                     

per-220 SS/FICA/Medi Town's Contribution 12,470 $                 13,104 $                 13,104 $                 14,250 $                

per-250 Unemployment 296 $                      310 $                      310 $                      - $                         

per-260 Workman's Compensation 980 $                      999 $                      999 $                      - $                         

lib-121 Community Services 1,300 $                   1,800 $                   1,800 $                   1,800 $                  

lib-122 Museum pass 700 $                      700 $                      700 $                      700 $                     

lib-341 Telephone 1,400 $                   1,900 $                   1,900 $                   1,900 $                  

lib-342 Software Upgrades 500 $                      600 $                      600 $                      600 $                     

lib-343 Databases 1,260 $                   1,300 $                   1,300 $                   1,300 $                  

lib-360 Building Maintenance 5,000 $                   5,000 $                   5,000 $                   5,000 $                  

lib-361 Security monitoring 528 $                      700 $                      700 $                      700 $                     

lib-390 IT Support 5,129 $                   5,200 $                   5,200 $                   5,200 $                  

lib-391 Profesional services 75 $                        75 $                        75 $                        75 $                       

lib-410 Heat (oil) 6,248 $                   6,248 $                   6,248 $                   6,248 $                  

lib-411 Electricity 5,644 $                   5,000 $                   5,000 $                   5,000 $                  

lib-530 Advertising 100 $                      100 $                      100 $                      100 $                     

lib-560 Dues 600 $                      600 $                      600 $                      600 $                     

lib-610 Janitor Supplies 500 $                      400 $                      400 $                      400 $                     

lib-620 Office Supplies 2,000 $                   1,500 $                   1,500 $                   1,500 $                  

lib-625 Postage/Box Rental 300 $                      400 $                      400 $                      400 $                     

lib-670 Books/Mag/Video/Newspapers 26,000 $                 26,000 $                 26,000 $                 26,000 $                

lib-821 Mileage 950 $                      800 $                      800 $                      800 $                     

lib-740 Capital Equip. (new) 2,000 $                   2,000 $                   2,000 $                   2,000 $                  

lib-742 Professional tools 1,350 $                   600 $                      600 $                      600 $                     

lib-743 Bank charges - $                          - $                          - $                          - $                         

lib-810 Seminars 2,000 $                   2,000 $                   2,000 $                   2,000 $                  

lib-820 Equipment Repairs 700 $                      700 $                      700 $                      700 $                     

lib-830 Library Operation 64,284 $                 63,623 $                 63,623 $                 63,623 $                

4550.10 Library Administration/Operation 266,634 $               274,067 $               274,067 $               287,434 $              

4550 Library, total 266,634 $               274,067 $               274,067 $               287,434 $              


