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Department  / Account Number

2021 Approved 

Budget

2022    

Proposed 

Budget

Net increase 

after Benefit 

adjustment

2022 Proposed         

vs                        

2021 Approved

Totals:

3,847,767 $        4,199,521 $    351,754 $       9.14%

4312.20 Highway Maintenance-Gen

519,674 $          

707,625 $      

148,422 $       36.17%

4210 Police Department

561,843 $          

943,155 $      

64,796 $         67.87%

4150.60 Information Technology

56,589 $           

90,253 $        

33,664 $         59.49%

4323.10 Waste/Recycle Collection Disp

420,799 $          

442,604 $      

21,805 $         5.18%

4550 Library 

266,634 $          

287,434 $      

20,800 $         7.80%

4210.20 Animal Control

7,768 $             

27,204 $        

18,763 $         250.21%

4130.10 Selectmen

195,498 $           218,701 $       10,723 $         11.87%

4220 Fire Department

447,377 $          

486,512 $      

10,209 $         8.75%

4520.60 Maint. Of Rec Facilities 9,000 $              18,745 $        

9,745 $           108.28%

4140.20 Voter Registration

16,602 $           

25,443 $        

7,645 $           53.25%

4520.20 Parks Maintenance - mowing

24,600 $           

30,011 $        

5,411 $           22.00%

4150.50 Treasury

11,361 $           

17,580 $        

5,122 $           54.74%

4312.50 Highway Winter Maintenance

165,000 $          

170,000 $      

5,000 $           3.03%

4611 Conservation & Milfoil

19,555 $           

24,594 $        

4,945 $           25.77%

4441.10 General Assistance

7,807 $             

12,978 $        

4,253 $           66.24%

4150.40 Tax Collection

68,989 $           

76,815 $        

3,341 $           11.34%

4140.10 Town Clerk

101,466 $           111,087 $       3,044 $           9.48%

4195.10 Town Cemeteries

23,450 $           

26,450 $        

3,000 $           12.79%

4323.30 Bulk Pickup & Disposal

47,104 $           

50,000 $        

2,896 $           6.15%

4411.10 Health Officer

822 $                

2,702 $          

1,688 $           228.71%

4194.20 Community Center Maintenance

27,510 $           

29,968 $        

1,460 $           8.93%

4196.10 Insurance - Prop. & Liability

49,776 $           

51,140 $        

1,364 $           2.74%

4199.20 Budget Committee

- $                    

1,378 $          

1,280 $           -

4199.10 Heritage Commission

2,000 $             

2,790 $          

630 $             39.50%

4240 Code Enforcement

2,692 $             

3,025 $          

118 $             12.37%

4197.10 Advertising & Regional Ass.

3,833 $             

3,937 $          

104 $             2.71%

4130.30 Town Meeting

2,000 $              2,000 $           - $                  0.00%

4191.10  Planning Board

3,700 $             

3,700 $          

- $                  0.00%

4191.30 Zoning Appeals

845 $                

845 $            

- $                  0.00%

4290.10 Emergency Management

8,076 $             

8,229 $          

- $                  1.89%

4316.10 Street Lighting

10,000 $           

10,000 $        

- $                  0.00%

4319.40 Dams

134 $                

134 $            

- $                  0.00%

4323.20 Hazardous Waste Collection

7,000 $             

7,000 $          

- $                  0.00%

4411.20 Health Laboratory

120 $                

120 $            

- $                  0.00%

4411.30 Mosquito Control

27,000 $           

27,000 $        

- $                  0.00%

4442.10 Direct Assistance

24,700 $           

24,700 $        

- $                  0.00%

4583.10 Patriotic Purposes

4,533 $             

4,533 $          

- $                  0.00%

4589.10 Recreation

17,750 $           

17,750 $        

- $                  0.00%

4723.00 Interest on TAN 1,500 $              1,500 $          

- $                  0.00%

4194.10 Gov't Buildings Maintenance

70,040 $           

70,562 $        

(740) $            0.75%

4150.10 Accounting & Financial Rpt

2,966 $             

2,246 $          

(876) $            -24.28%

4619.90 Town Forest Maintenance

4,310 $             

3,210 $          

(1,100) $          -25.52%

4152.10 External Revaluation Services

27,000 $           

25,200 $        

(1,800) $          -6.67%

4312.30 Highway Stormwater Mgmt

14,050 $           

12,009 $        

(2,074) $          -14.53%

4445.20 Vendor Payments

30,982 $           

27,582 $        

(3,400) $          -10.97%

4153.10 Legal 

45,500 $           

40,500 $        

(5,000) $          -10.99%

4150.20 Auditing Contract 28,000 $            16,250 $        

(11,750) $        -41.96%


image2.emf
Department  / Account Number

2021 

Approved 

Budget

2022 

Default 

Budget

Net increase 

after Benefit 

adjustment

% Difference

Totals: 3,847,767 $  4,109,570 $  261,803 $       6.8%

4312.20 Highway Maintenance-Gen 519,674 $     632,237 $     73,422 $         21.7%

4210 Police Department 561,843 $     934,080 $     64,796 $         66.3%

4150.60 Information Technology 56,589 $       90,253 $       33,664 $         59.5%

4323.10 Waste/Recycle Collection Disp 420,799 $     442,604 $     21,805 $         5.2%

4130.10 Selectmen 195,498 $     229,403 $     20,850 $         17.3%

4550 Library  266,634 $     275,083 $     8,449 $           3.2%

4323.20 Hazardous Waste Collection 7,000 $         15,000 $       8,000 $           114.3%

4140.20 Voter Registration 16,602 $       25,443 $       7,645 $           53.3%

4150.40 Tax Collection 68,989 $       80,950 $       7,182 $           17.3%

4195.10 Town Cemeteries 23,450 $       30,450 $       7,000 $           29.9%

4194.20 Community Center Maintenance 27,510 $       35,493 $       6,940 $           29.0%

4520.20 Parks Maintenance - mowing 24,600 $       30,011 $       5,411 $           22.0%

4150.50 Treasury 11,361 $       17,580 $       5,122 $           54.7%

4312.50 Highway Winter Maintenance 165,000 $     170,000 $     5,000 $           3.0%

4611 Conservation & Milfoil 19,555 $       24,594 $       4,945 $           25.8%

4140.10 Town Clerk 101,466 $     111,087 $     3,044 $           9.5%

4323.30 Bulk Pickup & Disposal 47,104 $       49,759 $       2,655 $           5.6%

4441.10 General Assistance 7,807 $         10,825 $       2,253 $           38.7%

4411.10 Health Officer 822 $           2,895 $         1,878 $           252.2%

4196.10 Insurance - Prop. & Liability 49,776 $       51,140 $       1,364 $           2.7%

4194.10 Gov't Buildings Maintenance 70,040 $       72,402 $       1,100 $           3.4%

4199.10 Heritage Commission 2,000 $         2,790 $         630 $             39.5%

4240 Code Enforcement 2,692 $         3,025 $         118 $             12.4%

4197.10 Advertising & Regional Ass. 3,833 $         3,937 $         104 $             2.7%

4130.30 Town Meeting 2,000 $         2,000 $         - $                  0.0%

4153.10 Legal  45,500 $       45,500 $       - $                  0.0%

4191.10  Planning Board 3,700 $         3,700 $         - $                  0.0%

4191.30 Zoning Appeals 845 $           845 $           - $                  0.0%

4199.20 Budget Committee - $                - $                - $                  0.0%

4290.10 Emergency Management 8,076 $         8,229 $         - $                  1.9%

4316.10 Street Lighting 10,000 $       10,000 $       - $                  0.0%

4319.40 Dams 134 $           134 $           - $                  0.0%

4411.20 Health Laboratory 120 $           120 $           - $                  0.0%

4411.30 Mosquito Control 27,000 $       27,000 $       - $                  0.0%

4442.10 Direct Assistance 24,700 $       24,700 $       - $                  0.0%

4520.60 Maint. Of Rec Facilities 9,000 $        

9,000 $         - $                  0.0%

4583.10 Patriotic Purposes 4,533 $         4,533 $         - $                  0.0%

4589.10 Recreation 17,750 $       17,750 $       - $                  0.0%

4723.00 Interest on TAN 1,500 $        

1,500 $         - $                  0.0%

4210.20 Animal Control 7,768 $         8,189 $         (54) $              5.4%

4150.10 Accounting & Financial Rpt 2,966 $         2,246 $         (876) $            -24.3%

4619.90 Town Forest Maintenance 4,310 $         3,210 $         (1,100) $          -25.5%

4152.10 External Revaluation Services 27,000 $       25,200 $       (1,800) $          -6.7%

4312.30 Highway Stormwater Mgmt 14,050 $       12,009 $       (2,074) $          -14.5%

4445.20 Vendor Payments 30,982 $       27,582 $       (3,400) $          -11.0%

4220 Fire Department

447,377 $     486,512 $     (10,215) $        8.7%

4150.20 Auditing Contract 28,000 $      

16,250 $       (11,750) $        -42.0%
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Department  / Account Number

2021 

Approved 

Budget

2022    

Proposed 

Budget

2022 

Selectmen 

Budget

2022 

Default 

Budget

Def to 2021

Totals: 3,847,767 $  4,199,521 $    4,194,315 $     4,109,570 $  261,803 $   

4312.20 Highway Maintenance-Gen 519,674 $    

707,625 $      

707,237 $       632,237 $     73,422 $     

4210 Police Department 561,843 $    

943,155 $      

934,080 $       934,080 $     64,796 $     

4150.60 Information Technology 56,589 $      

90,253 $        

90,253 $         90,253 $       33,664 $     

4323.10 Waste/Recycle Collection Disp 420,799 $    

442,604 $      

442,604 $       442,604 $     21,805 $     

4130.10 Selectmen 195,498 $     218,701 $       229,403 $       229,403 $     20,850 $     

4550 Library  266,634 $    

287,434 $      

275,083 $       275,083 $     8,449 $      

4323.20 Hazardous Waste Collection 7,000 $        

7,000 $          

15,000 $         15,000 $       8,000 $      

4140.20 Voter Registration 16,602 $      

25,443 $        

25,443 $         25,443 $       7,645 $      

4150.40 Tax Collection 68,989 $      

76,815 $        

80,950 $         80,950 $       7,182 $      

4195.10 Town Cemeteries 23,450 $      

26,450 $        

30,450 $         30,450 $       7,000 $      

4194.20 Community Center Maintenance 27,510 $      

29,968 $        

35,493 $         35,493 $       6,940 $      

4520.20 Parks Maintenance - mowing 24,600 $      

30,011 $        

30,011 $         30,011 $       5,411 $      

4150.50 Treasury 11,361 $      

17,580 $        

17,580 $         17,580 $       5,122 $      

4312.50 Highway Winter Maintenance 165,000 $    

170,000 $      

170,000 $       170,000 $     5,000 $      

4611 Conservation & Milfoil 19,555 $      

24,594 $        

24,594 $         24,594 $       4,945 $      

4140.10 Town Clerk 101,466 $     111,087 $       111,087 $       111,087 $     3,044 $      

4323.30 Bulk Pickup & Disposal 47,104 $      

50,000 $        

49,759 $         49,759 $       2,655 $      

4441.10 General Assistance 7,807 $        

12,978 $        

10,825 $         10,825 $       2,253 $      

4411.10 Health Officer 822 $          

2,702 $          

2,895 $           2,895 $         1,878 $      

4196.10 Insurance - Prop. & Liability 49,776 $      

51,140 $        

51,140 $         51,140 $       1,364 $      

4194.10 Gov't Buildings Maintenance 70,040 $      

70,562 $        

72,402 $         72,402 $       1,100 $      

4199.10 Heritage Commission 2,000 $        

2,790 $          

2,790 $           2,790 $         630 $         

4240 Code Enforcement 2,692 $        

3,025 $          

3,025 $           3,025 $         118 $         

4197.10 Advertising & Regional Ass. 3,833 $        

3,937 $          

3,937 $           3,937 $         104 $         

4130.30 Town Meeting 2,000 $         2,000 $           2,000 $           2,000 $         - $             

4153.10 Legal  45,500 $      

40,500 $        

45,500 $         45,500 $       - $             

4191.10  Planning Board 3,700 $        

3,700 $          

3,700 $           3,700 $         - $             

4191.30 Zoning Appeals 845 $          

845 $            

845 $              845 $           - $             

4199.20 Budget Committee - $               

1,378 $          

0 - $                - $             

4290.10 Emergency Management 8,076 $        

8,229 $          

8,229 $           8,229 $         - $             

4316.10 Street Lighting 10,000 $      

10,000 $        

10,000 $         10,000 $       - $             

4319.40 Dams 134 $          

134 $            

134 $              134 $           - $             

4411.20 Health Laboratory 120 $          

120 $            

120 $              120 $           - $             

4411.30 Mosquito Control 27,000 $      

27,000 $        

27,000 $         27,000 $       - $             

4442.10 Direct Assistance 24,700 $      

24,700 $        

24,700 $         24,700 $       - $             

4520.60 Maint. Of Rec Facilities 9,000 $         18,745 $         18,745 $        

9,000 $         - $             

4583.10 Patriotic Purposes 4,533 $        

4,533 $          

4,533 $           4,533 $         - $             

4589.10 Recreation 17,750 $      

17,750 $        

17,750 $         17,750 $       - $             

4723.00 Interest on TAN 1,500 $         1,500 $           1,500 $          

1,500 $         - $             

4210.20 Animal Control 7,768 $        

27,204 $        

8,189 $           8,189 $         (54) $          

4150.10 Accounting & Financial Rpt 2,966 $        

2,246 $          

2,246 $           2,246 $         (876) $        

4619.90 Town Forest Maintenance 4,310 $        

3,210 $          

3,210 $           3,210 $         (1,100) $     

4152.10 External Revaluation Services 27,000 $      

25,200 $        

25,200 $         25,200 $       (1,800) $     

4312.30 Highway Stormwater Mgmt 14,050 $      

12,009 $        

12,009 $         12,009 $       (2,074) $     

4445.20 Vendor Payments 30,982 $      

27,582 $        

27,582 $         27,582 $       (3,400) $     

4220 Fire Department

447,377 $    

486,512 $      

486,512 $       486,512 $     (10,215) $    

4150.20 Auditing Contract 28,000 $       16,250 $        

16,250 $         16,250 $       (11,750) $    


